
BUSINESS PLANNING AND STRATEGY DEVELOPMENT GROUP

Learn how to write a strategic plan and how to make the transition from the is to set your overall goals for your business
and to develop a plan to achieve them.

That is, strategies help you determine how you will realize your vision and objectives through the nitty-gritty
world of action. Why strategic planning matters more to growing businesses Taking the decision actively to
grow a business means embracing the risks that come with growth. How can they be used best? We are a
relatively small company and hence must focus on certain kinds of services with certain kinds of users.
Ensures the lack of dependency on one particular market. Take on board the opinions of other staff - key
employees, accountants, department heads, board members - and those of external stakeholders, including
customers, clients, advisors and consultants. The location of the business - most small businesses are located
close to where the owner lives. To finalize the strategy, some consideration needs to be given to its tactical
execution. It may be that decision-making in some areas will be handed to others, or that processes which have
worked well in the past will no longer fit with future plans. This allows companies to explore weak and
emerging signals of opportunity and riskâ€”such as subtle changes in customer or competitive behaviorâ€”in
core markets as well as in peripheral or adjacent markets. The process can lead to refreshed long-term visions,
adapted or new medium-term strategies, and decisive short-term actions. Work out your vision, mission,
objectives, values, techniques and goals. They in turn reflect the declining importance of centralized mass
production, along with technical change, the growth of information technology and the growth of the service
sector. For example, if the mission of the initiative is to get people into decent jobs, do the strategies providing
education and skills training, creating job opportunities, etc. Latest Blogs by Terry Sterling Jul 8, One of the
key elements of effective leadership centers around relationships. We'll walk through the process of
developing strategies with this group so as to better explain the who, what, and why of strategies. For
example, you may decide to hold a series of weekly meetings with a strategy team before delegating the
drafting of a strategy document to one of its members. Some companies have attempted to change the process
every year, designing different exercises for managers. Move down the organization and the signal-to-noise
ratio progressively degrades. The fit between implementation and strategy may not be perfect from the outset
and the implications of implementing the strategy may make it necessary to tweak the strategic plan. The
current drive by the government towards a more diversified economy presents an opportunity for our business
to propel and excel in our intended markets, benefiting from the support of the concerned institutions and trade
bodies. Establishment on the Internet will produce technological challenges. New marketing strategies and
tactics by established companies. Five Forces The Five Forces model aims to help businesses understand the
drivers of competition in their markets. Matrix Organizations. ASP has also developed criteria for assessing
strategic planning and management frameworks against the Body of Knowledge. What new business models
are required? Financial assistance given by the government on the credibility of business plans.


