
WHAT IS THE JOB CHARACTERISTICS MODEL ESSAY

Hackman Oldham proposed the Job Characteristics Model, which is widely used as a framework to study how particular
job characteristics impact on job outcomes, including job satisfaction. The five core job characteristics can be combined
to form a motivating potential score (MPS.

Finally, telecommuting, allows employees to do work at home through a computer linked to their office.
Knowledge of outcomes means when the employee acknowledges their success at work and what they can do
to improve and to emotionally connect with customers of what they are outputting. Consistent with the JCM,
we believe the job characteristicsjob satisfaction relationship will be positive before an ERP system
implementation. In addition, employees in the research and development unit found that, in the new system,
they had access to vast arrays of data, technical reports, ongoing projects, contracts, etc. In addition to having
more motivated employees, organizations that use employee involvement programs realize many advantages
over organizations that do not involve their employees in the managerial decision making process. Skill
variety  So it was noisy. The higher the level of these states, the higher will be the satisfaction that an
employee will experience when he performs well. For example, a software engineer could be a grade 6, 7, 8,
or 9. H5: The effect of feedback on job satisfaction will be moderated such that the relationship is more
negative following ERP system implementation. Thus, prior to an ERP system implementation, we believe
that the prevailing wisdom embodied in the JCM will hold such that higher levels of each job characteristic
will lead to higher levels of job satisfaction. Devadoss and Pan and assimilation in organizations, particularly
during the challenging shakedown phase Gattiker and Goodhue ; Hakkinen and Hilmola ; Liang et al. Total
Length: words 2 double-spaced pages Total Sources: 2 Page 1 of  Job characteristics are drawn from JCM
Hackman and Oldham and comprise the following five constructs: task significance, defined as the extent to
which a job has impact on the lives of people in an organization or society in general; task identity, defined as
the extent to which a job involves completing a whole identifiable outcome; skill variety, defined as the extent
to which a job requires the use of different talents; autonomy, defined as the extent to which a job provides the
employee with discretion to choose how the work is done and to set the schedule for completing the work
activities; and feedback, defined as the extent to which carrying out the work activities provides the employee
with clear information about his or her performance. It refers to the relation of motivational mechanism to the
job characteristics and organisation outcomes. The job is broken down into smaller units. What are the three
major ways that jobs can be redesigned In your view, in what situations would one of the methods be favored
over the others? None of the trademark holders are affiliated with this website. More variety here generally
leads to enhanced motivation. The JCM is recognized as one of the key employee motivation theories for an
organization Ramlall, 


