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Free Essay: Organizational Structure MGT/ Chipotle's Organizational Structure The reporting structure is a very
important tool in an.

The decisions made about management structure and strategy affect every subsequent decision that will be
made throughout the organization. Spokesman- the manager transmit information out to his organization
environment to speak on behalf of the organization. The organization must function within the standards set in
the mission statement. Managers want to ensure that their organizations can endure for a long time. To act
successfully the director needs a well- grounded attention to themself. Managerial team decision is the
implementation affect of all products of company which include fertilizer, gardening, and dealers in gardening
tools. It has been defined by some as the looking glass through which coworkers see their organization and its
surrounding environment while others have described structure as the backbone of the organization. These
pioneers give rich ground to innovativeness and enhancement and are of the exceedingly motivational. In fact,
in a smaller organization, communication in passing can be taken for granted which is how things get
forgotten or misconstrued. This is taking in by perception or as it were by experience. The structure of an
organization is dependent upon their goals, objectives, and strategy. Stojkovic et al. This creates a flow where
anyone can open the chart and follow the story line. This spoke to a huge take off from a significant number of
the traditional hypotheses, especially Fordism, as it went against the idea that administration required to
control laborers, and uproot their self-governance at each step. Organizational theory Organizational theory is
the formal social organizations such as bureaucratic, businesses and their interrelationship with the
environment in which they operate. Strategy Three dimension: - Innovation As it is mentioned on www.
Preventing crime ensures the public safety while offering the presence of police in high or low populated areas
Henry Mintzberg explains five distinct organizational structures one should consider when determining
coordination of an organization; simple structure, machine bureaucracy, professional bureaucracy,
divisionalized form, and adhocracy. How would you go about determining to whom your boss reports and
where your department fits in the overall organizational structure. Planning includes both the broadcast view
of the organization such as its mission, and the narrowest, tactic for accomplishing a specific goal. They also
pass decision to employees and control implementation of these decisions. Since the year Caterpillar has been
a corporation that has evolved by making significant improvements to its machinery by taking advantage of
the available technology, and it has had the ability to adapt to the dynamic changes and demands of the
construction industry. Organizational structure is described as the establishment of authority and the
arrangement of the work group. In such a small setting with less than fifteen total employees, this is seldom
the case. Thus actors, managers and others play roles that are predetermined, although individuals may
interpret them in different ways. Back in Chandler stated organisational structures are a crucial tool for the
integrated use of existing resources within the organisation. Leader- managers select and train their team
members. Division of labour is the method of breaking down huge tasks into small specialized ones, making it
easy for the workers to perform efficiently and effectively. Employees focus on their particular role as
assigned to them by their job description and this should increase productivity for the company. Due to travel
schedules, my organization was going to have multiple days with employee shortages, forcing my employees
to work double shifts instead of having a rest day; the same was not true for the other entity of the company
As indicated by John and Gupta, evidence showed that effective organizations are established and designed
with purpose and structure in order to meet organizational goals.


