
THE PROCESS OF INTERNATIONAL ASSIGNMENTS AND

Determining the purpose and goals for an international assignment will help guide the selection process. A technical
person may be best suited.

This process, however, ignores the human resource department and their ability to help. Implementor
subsidiaries need someone who has the connections into and orientation toward the source of information,
knowledge, technology, and products that are to be implemented. The unfortunate reality is that even
companies providing well-crafted relocation packages including the all-important cultural training may not
have the talent management mechanisms in place to truly leverage the valuable skills expatriate employees
gain during their assignments. Can you adapt to new ways of doing business? Stroh, L. Much research has
been done in the field of managing expatriates resulting in many different findings. They view people
management as a set of activities instead of a function of a specific department. Harvey, M. It may also cause
your employer frustration as you try to communicate how things are done locally, and why results are not
immediate, as they lack even your limited understanding of your current context. The dual directional flow of
information, knowledge, technology, and products within integrator subsidiaries requires dual-citizen
expatriates. For example, one company we spoke with builds in monthly check-ins. Some actually forget their
employees when they are overseas. Sequential cross-cultural training for expatriate business managers:
Pre-departure and post- arrival. Returning home. Bennett, R. This paper examined selection and training
before the international assignment, adjustment and integration during the international assignment and
repatriation after the international assignment. They may also share their sense of adjustment, even embrace of
their host culture, and the challenges of reintegration into their native country. Stevens, M. If others are
involved, and family is a consideration, you should take even more care with this important decision. This
means that U. Dual-career couples during international relocation: The trailing spouse. Being a stranger is no
easy task, but they welcome the challenge with energy and enthusiasm. In the polycentric approach the MNC
treats each subsidiary as a distinct national entity with some decision making autonomy. In this model, factors
influencing adjustment is divided into employee characteristics and organizational characteristics in the
pre-departure period, and employee characteristics and organizational characteristics in the post-arrival period.
Konopaske et al. When companies are not able to select the best candidate this increases the likelihood of
failed assignments, and this again can lead to resistance. The proportion of expatriate managers who quit and
leave within one year after repatriation is approximately 20 per cent for U. This study focused on
pre-departure cross-cultural training which means that a possible implication for practise is that future
expatriates may receive sequential training or post-arrival training as mentioned earlier. Implications for the
Company As stated previously inadequate managing of expatriates on international assignments can have
several implications for the company. Retrieved from FindArticles. Anticipate these contingencies so that both
the organization and the employee have realistic expectations and a plan moving forward. Gertsen, M.
However, this match between managers and assignment and subsidiary is often a difficult task and often, the
company will have too many managers going in one direction or the other. In a foreign country, you will lose
those familiar traditions and institutions and have to learn many new ways of accomplishing your given tasks.
An efficient, effective manager in any country is desirable, but one with international experience even more
so. Human Resource Management International Digest, 15 4 ,  This definition shows that managing people is
one of the aspects of SIHRM, both domestic and international. This vicious cycle can also lead to shortage of
leaders who have vital understanding and experience in the global arena, which can result in poor strategic
planning and implementation and an ever-worsening competitive position globally. She has a M. This again
will lead to resistance and this cycle can carry on going.


