
MANAGEMENT AND PLANNING

An effective management planning process includes evaluating long-term corporate objectives. Management planning is
the process of assessing an organization's goals and creating a realistic, detailed plan of action for meeting those goals.
The basic steps in the management planning.

Establish Goal-Related Tasks Each goal should have tasks or projects associated with its achievement. The
actual person, device, or method used to direct corrective inputs into the operating system may take a variety
of forms. The issue here is not what box you can fit into, but what you think will work for your organization,
given the people involved and the work that needs to be done. Others may see the traditional leadership of a
boss as costing too much in team performance. Decide on a management model or determine what you already
have The management philosophy of your organization defines how you view management and how you want
your organization to function. The broad categories are people; money; supplies and equipment; activities; and
relationships with the outside world funders, the media, the community, target population, etc. Specifically,
these criticisms stem from the observation that the P-O-L-C functions might be ideal but that they do not
accurately depict the day-to-day actions of actual managers Mintzberg, ; Lamond,  Identify the company's
strengths and weaknesses, soliciting both the internal voices of your staff and the external voices of your
clients. Planning includes the plan, the thought process, action, and implementation. Major characteristics of
planning in organizations include: Planning increases the efficiency of an organization. Various studies
utilizing a combination of neuropsychological , neuropharmacological and functional neuroimaging
approaches have suggested there is a positive relationship between impaired planning ability and damage to
the frontal lobe. Finally, planners must constantly evaluate the success of their plans and take corrective action
when necessary. In this context, natural resource management means less the outright protection of natural
resources e. There are different variations of the puzzle, the classic version consists of three rods and usually
seven to nine discs of subsequently smaller size. Controlling Controlling involves ensuring that performance
does not deviate from standards. As a result, most people in the community were aware of the program and the
services it offered, and thought of it in a positive way. There are many different ways to departmentalize,
including organizing by function, product, geography, or customer. These occur in the same sequence and
maintain a consistent relationship to each other in every system. If an organization claims to be democratic,
but keeps its staff totally powerless, it is not only violating its own principles -- and thereby making it less
likely it will accomplish its goals -- but also compromising its reputation. That may seem frustratingly slow,
but it may lead to better results in the long run. A manager's job is planning, monitoring and controlling. As
has been mentioned several times in this section, it is essential that everyone in the organization feel some
ownership of the management plan if it is to work reasonably well. Examples of tasks might include
increasing the sales staff or developing advanced sales training techniques Prioritize Goals and Tasks
Prioritizing goals and tasks is about ordering objectives in terms of their importance. It is a disciplined effort
that produces fundamental decisions and actions that shape and guide what an organization is, who it serves,
what it does, and why it does it, with a focus on the future. But if you do revisit your goals, do so with your
vision in mind so you can find other ways of expressing it in your work. Funding ultimately came through,
and no program cuts were necessary. Fulfilling the Organizing Function Management organizes by creating
patterns of relationships among workers, optimizing use of resources to accomplish business objectives. The
organization may be able to get valuable suggestions and improvement in formulation as well as
implementation of plans. Then, with that in mind: Consciously choose or design a management model that
will comfortably fit the organization and will accomplish your purposes. The management planning process
helps your company through the steps of defining a desired outcome and developing a strategy to achieve it.


