
BUREAUCRACY THEORY MANAGEMENT

This article explains the bureaucratic theory of the management principles by Max Weber in a practical way. After
reading you will understand the basics of.

From different backgrounds and perspectives, both Fayol and Weber attempted to develop methods for
managing large-scale organizations. Formal selection All employees are selected on the basis of technical
skills and competences, which have been acquired through training, education and experience. Command:
Select and lead the best workers through clear instructions and orders. On this note, managers are expected to
take accurate records of things that happen within the said organization. Bureaucratic organization is the
antithesis of ad hoc, temporary, and temporary and unstable relations. Join our community Already a member?
Between them, they defined the characteristics of organizations and the functions of managers that we still
accept today. Career Orientation Management is separate from ownership, and managers are career
employees. Henderson and Talcott Parsons, ed. He believed that working hours should be used for work only
and not to discuss personal issues. But then, thing one needs to understand is that such systems, according to
Max, function based on laid down rules. He wanted a system void of risk-taking or flexibility. These rules
should be followed in every step of the organization and they are equally applicable to every member of the
organization. Business, labor, religious, educational, and governmental systems depend on a large workforce
arranged in a hierarchy to carry out specialized tasks based on internal rules and procedures. He was more
concerned with the speed, precision, knowledge of files, unity, reduction of personal cost and total
subordination of the employees. Fayol also proposed a set of fourteen principles that he felt could guide
management behavior, but he did not think the principles were rigid or exhaustive. Career orientation
Employees of a bureaucratic organisation are selected on the basis of their expertise. Following this, Fayol
began experimenting with different management structures. There is no nepotism. Whereas delegation of
authority to lower levels may increase operational effectiveness, it may also encourage an emphasis on subunit
rather than overall goals, thereby prompting subunit conflict and decreasing effectiveness. Coordinating and
communicating is difficult. According to the bureaucratic theory of Max Weber , bureaucracy is the basis for
the systematic formation of any organisation and is designed to ensure efficiency and economic effectiveness.
Application of Consistent and Complete Rules There should be proper rules and regulations in the
organization for running the organization. This protects him from arbitrary dismissal. For example, the
Government organizations, we can observe separate offices looking after particular functions. Like the article?
The bureaucratic structure gives all the importance and power to the top level management. Further, the
organization records them in permanent files. There should be no nepotism or exceptions to these high
standards.


