
THREE METHODS TO MONITOR AND CONTROL STRATEGIC PLAN

Strategic plans have become crucial for small businesses looking for ways to survive in an increasingly unstable global
economic climate. Crafting and.

To complete the plan's objectives, a small-business entrepreneur must designate employees to perform specific
tasks, which avoids duplicating efforts. One advantage of monitoring and evaluation is to ensure that the
organization is following the direction established during strategic planning. Any updates to the timeline
required? Always keep old copies of the plan. Each of the related topics includes free, online resources. What
challenges are you encountering? It determines whether the target populations are being reached, people are
receiving the intended services and ultimately whether the program is being implemented effectively.
Communicate the Objectives Communication is one of the most crucial steps after a plan is finalized,
according to an analysis prepared for the U. Crafting and developing such plans is only half the battle,
however. From what sources? Recommendations about the status 4. These can be interim findings and
preliminary interpretations regarding improvements, since outcomes may take time to occur. This action plan
template with evaluation measures is available as a tool for your use. This approach allows you to tweak the
system if your numbers are far off the mark. Our strategic plan must reflect reality. Key elements of the
business plan include research on your market and competition as well as revenue projections. Step 2: Review
and refine your action plan s In previous phases of CHAPS, you and your partners developed action plan s for
each priority issue to be addressed. Establish three separate subcommittees to oversee implementation,
evaluation and communications, each reporting to the PHIP oversight committee on a regular basis alternately,
one or more individuals could be identified to lead this process. The CEO should be responsible for showing
how the day-to-day work of each employee impacts the success of the company. Considerations in designing
or purchasing monitoring systems for health improvement plans and more may include: How will the system
fit with or enhance existing systems? Whether you're the CEO or just heading up a department of a few
people, you'll ultimately be judged on the results you deliver. If management sees performance falling short of
expectations, a reevaluation of the original goals may be needed. Create focus Research by the Franklin Covey
Group across hundreds of organizations revealed that the bigger the number of goals a CEO attempts to set
and achieve, the less likely they will be achieved. Coordinate Business and Marketing Plans Business and
marketing plans overlap in several ways, so reviewing both documents simultaneously on a regular basis helps
you monitor and control the goals and measurements of each plan. They may also provide useful information
for planning and implementing the next cycle of CHAPS five years from now. Monitoring and evaluating the
planning activities and status of implementation of the plan is -- for many organizations -- as important as
identifying strategic issues and goals. In this model, a condominium association's board assumes the council's
executive role, with the property-management team handling day-to-day oversight, just as a city manager
does. For example, if part of your five-year plan includes moving to a larger facility, but you find after five
years that your small facility works just fine, revise and update the business plan. In turn, the chief executive
might expect regular status reports from middle managers regarding the status toward their achieving the goals
and objectives assigned to them. Each community should consider its own needs and resources when
considering different systems. This is one of the most important things that a CEO must do as a leader. The
following table is an example of one way to organize your evaluation efforts. If an element of one plan
changes dramatically, evaluate the impact it has on the other plan. The first part tends to be a lot easier than
the second. Those doing the planning need to consider and build in at every step in the development of the
strategic plan how they will track it. These can include software, databases, Web-based dashboards,
community-balanced scorecards and others. Sub-population data? Building in the concept of track ability at
every step in the strategic planning process helps keep it concrete and not in blue sky generalities. Everyone's
daily and weekly focus should be on the very specific tasks they need to achieve to move their goals forward,
and those goals need to align with the CEO's vision. Small Business Administration. Basic things to consider
in reporting include: Format. Review the Outcomes Smart strategic planners assume the need for constant
follow-up, as "Entrepreneur" magazine outlined in its January interview with the Subway sandwich chain's
cofounder, Fred DeLuca. Do you have the right staff involved and sufficient resources? How will you
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announce?


