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Leadership can be aimed at either maintaining the interpersonal relationships in the group or prodding the
group to achieve its task. Participative leadership style: It is another leadership style which is very common
within the organizational settings. The availability of effective leadership not only determines the better
decision making and organizational success, but the growth of individuals could also ensure. Then there is
Democratic leadership, where everyone is able to have an input in the decision making process Hill, Howlett,
The assessment was developed by the University of Kent, from the United Kingdom. Laisse-Faire style is the
last type of leadership where the task is not a concern, the employees are the only concern in this type of
leadership The type of leadership style used in any given setting depends on the type of organization,
leadership qualities of the leader and the nature of work within the organization Bonnici and Cooper,  The
importances of leadership in education include but not limited to: guiding people, developing teamwork,
maintaining discipline, building morale and representing the group. What leadership or management style
speaks most to me? Sullivan and Decker indicate that the purpose of negotiation is to achieve agreement. The
leadership style that will be addressed is transformational leadership Definition is critically important to
organizational success and thus crucially important to leadership. Introduction Leadership is the most talked
and written about subject in various disciplines such as History, Sociology, Psychology, Religion and
Educational Management Kandula,  Although this is simply put, it is also correct. For this reason I believe that
I am good at delegating task. A number of key leadership styles, together with the transformational leadership
will be discussed and linked to real business-world examples. One of the greatest challenges that leaders face
are people. Both styles of leadership are similar in the way that ideas need to be thought of before taking the
next best course of action. Various leadership styles and its impact on followers There are varieties of factor
which may affect people within the organization. However, I could not allow the patient to lay on her back
because it would make her condition worse. Servant leadership places the leader at the service of his followers
and promotes empathy, selflessness and devotion, which are characteristics of leadership that I find admirable.
Principals charged with leading schools are judged by various indicators, including student performance on
standardized exams, student enrollment in advanced placement courses, and the attendance and graduation
rates of students ibid. Leadership Style Leadership is the ability to provide vision and guidance for a group of
people to follow a defined mission or to accomplish predetermined objectives. I believe that I am proficient in
setting priorities because I set priorities based on whether the decisions I make will achieve the intended goals.
According to Nayab, , n. In her article, Johnson n.


