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Compute the overhead cost, according to the activity-based costing system, of a job that involves installing 2.
In these cases, install an add-on program to the existing system to resolve the problem. Prepare a schedule
showing expected cash disbursements for merchandise purchases and selling and administrative expenses for
each of the months October, November, and December. Most systems allow for reporting on areas that can be
tricky, such as accounts payable and receivable, inventory and cash. Manuals should be available and updated
as changes occur. Note that you can train employees only so much, if you have someone with no education or
experience with accounting, he can perform up to a certain point only. Many times a manager needs an answer
to a question, but the computerized report is not easily available, if available at all. There are changes with
technology, new regulations and standards, and the uncertainty of the economic market that may affect the
accounting industry. References 1. A solution for a multinational company will be different from one for a
small to medium-sized firm. They may also be unfamiliar with your industry and not understand what is being
asked. Business owners and managers may purchase industry-specific accounting programs that are
affordable, providing solutions to many managerial issues. There is no minimum required ending cash
balance. When selecting an accounting consultant, make sure that he has experience with your industry and
business size. A business owner or manager needs the right system to obtain correct information at the right
time. The questions are as follows; A3. Be sure to have qualified employees in the accounting area, so that
they can take advantage of your system's functions and capabilities. Consultants Many times a business needs
an outside, independent third-party evaluation to identify the managerial accounting problem, analyze it and
provide solutions specific to your situation. Compute the activity rates i. A "square" is a measure of area that is
roughly equivalent to 1, square feet. The three workgroups are the customer service, accounting, and sales
department. Prepare the first-stage allocation of overhead costs to the activity cost pools by filling in the table
below: Installing Floors Job Support Other Total Production overhead Office expense Total b.


