
LIFE STYLE INVENTORY ORGANIZATION AND LEADERSHIP BEHAVIOR

One of Human Synergistics' first assessments, the Life Style Inventoryâ„¢ has helped Designed for managers, leaders,
students, and those in professional and millions of people to understand and change the way they think and behave.
development program for your organization or the organizations you support.

Understanding the Testing Information My circumplex is, I believe, fairly typical of someone brought up in an
environment where to 'win' for yourself, someone else had to 'lose'. Through better understanding where our
self-concept comes from, we can rationally decide for ourselves whether that self-concept is valid or
otherwise. The LSI is just one of the tools offered by Human Synergistics that are valuable in individual
development, improved team dynamics and whole of organizational culture change. Developed around 50
years ago and used by millions of participants, the LSI gives an insight into why our responses are not always
beneficial as well as a clear description of what a constructive response looks like. What is the cost and what is
the benefit? All of which tells me I am becoming the person I aspire to be. When I see myself reverting to my
previous learned behaviours, I am more aware and able to catch myself. I still experience emotions and
moments or periods of negativity. The responses range from 0 essentially unlike you to 2 strongly like
youâ€”most of the time. Equally, the images others hold of us are reflected in the words they use to describe
us. An explanation from the Life Styles Inventory How are our thoughts serving us? Our behaviours are the
outward embodiment of the views we hold about ourselves. The LSI process delivers a number of benefits
including:. We can also make decisions about how to shift the needle on our own self-concept and establish
new beliefs which serve us better or more effectively. The Level II: LSI allows for the individual of interest to
receive feedback from others, making available to the individual information about how his or her behavior is
perceived by others. More specifically, it starts in your mind. Many organisations use the LSI in this way to
help drive cultural change including elements of the Department of Defence and Lion Nathan. I attract people
around me and develop strong collaborative relationships built on trust and transparency. Home About you
How are our thoughts serving us? Constructive behaviours represent self-enhancing thinking and behaviour
which contribute to our levels of satisfaction, ability to develop healthy relationships and work effectively
with people and our proficiency at accomplishing tasks. As we seek to develop as human beings and leaders,
one of our most serious difficulties is a lack of perspective. This gives two balancing perceptions â€” your
self-concept together with an accurate measure of the way your intentions and actions are interpreted by
colleagues. Did I want others to see me as powerful? Being overly agreeable and avoiding conflict in a
change-resistant bureaucracy may mean you keep your job during times of organisational upheaval. Together
with coaching, this process enables constructive and reflective discussions to take place, identifying styles of
leadership that could benefit from change and developing strategies to make that change happen. Completing
your LSI 1 is the first vital step in the process of changing your behaviour. My Experience Following my LSI
feedback session, I made decisions about how I wanted to behave in the future and what impressions of me I
wanted others to take away.


