
BUSINESS PLAN RESTAURANT BANGLADESH OPEN

The proposed business plan forecast approximately â‚¬, or TK18 2 years experience as a Sales manager in Ruposhi
Bangla Hotel, Dhaka, Bangladesh. Advertise to the different media before opening and even after opening as well.

Desseert Tk. As a result we can make those pithas for them and present them in a favorable place that will be
certainly popular among the people. Food quality and excellent customer service, because these factors will
ensure the success of your store. And it is a great idea also for one who wants to start a small business with
small investment. We want to attract students throughout the day. The front end design of our website will be
entirely trusted to Mr. The pro forma cash flow statement shows that there will be a lot of cash in hand. It has
been noticed that many improvements have been done in last 5 years. Competitiveness Analysis We have
analyzed the current market situation by the five factor model of Michael Porter. Popular dished will be
included as well as some exceptional dishes French fries, jacket potatoes, grill fish and fried chicken. The
owner will offer seasonal fish, different meat like chicken, beef, mutton and obviously seasonal vegetables.
And this will be a plus point for our business. Fast food and snacks will be offered which no restaurant offers
yet in this area. Besides, the business required operational permits from the fire-brigade control inspection,
Sanitation inspection, and has to be registered as a legal entity with Water, Gas and Electricity Authorities. So
we think we can easily go to a top position in the fast food market. The company could try to invest this in
some marketable securities. Hand bills, posters, press release will be distributed to the local shops, offices,
schools. For this we need to have strong chain of suppliers. Weaknesses: unexpectedly low standers of
cleaning ness, rude and unfriendly staffs. Management Summary The preliminary management team depends
on us founders themselves. We will also add some innovative features in our conventional seasonal pithas
those will certainly serve the customers with different tastes those they were always looking for. French TBD 
Risk evaluation and insurance: Our business has evaluated different risks. This is one of the important
business places for Khulna city. Sales Strategy Sales strategy is to build and open new location in order to
increase revenue.


