
BARILLA ESSAY

Essay Preview. Introduction In , Pietro Barilla founded Barilla SpA, a small pasta shop in Parma, Italy. Barilla is a family
owned company that has been.

These retailers would become more committed to Barilla when they realized their orders would flow more
efficiently and save them money on in-store inventory. Their plants are not designed to quickly shift from
making linguini to macaroni, from spaghetti to capellini, etceteras. In the beginning, this strategy was
suggested by the previous director, Brando Vitali. It can achieve this by finding out what consumer wants are
and tailor the products to fit the consumer needs and expectations. Spaghetti is effortless to create, delicious,
and a nutritious meal the whole family can savor. Decreased distribution costs, reduced inventory costs, higher
service levels and improved fill-rate would lead to better customer relations. Your analysis should consider
full range of implications to the entire channel, and not just Barilla. This new system, contrary to current
system Barilla has will eliminate Bullwhip effect and stock outs by having centralized information, there will
be data transparency between Barilla and distributors. Ideas such as reducing the number of SKUs and
rearranging distribution channels should also be explored in the long term as they can also result in substantial
cost savings. Per exhibit 12 the impact of order fluctuations are as follows: - Creates a bullwhip effect at
Barilla. To fight the demand variations from their retailers, safety stock is used to solve the issue with demand
uncertainty. Ok, now back to the topic at hand. Distributors also would benefit by realizing that the JITD
program would eliminate the need for faster delivery because merchandise would be delivered as desired
just-in-time. Unless a company is using the EDI system to reduce costs, it will always find this frequent
ordering method unfeasible not only due to its high costs of placing an order and replenishing it, but also due
to transportation expenses. It has always been one of my favorite foods, but now that I have changed my diet
in an effort to lose more weight and more importantly lower my Body Mass Index B. Once the above are
tackled and addressed, only then can the Just-In-Time Distribution serve to be effective. For them, it is just a
pasta. The calories in various types and brands of pastas don 't even vary that dramatically - it 's what you put
on them and don 't that matters. While also pasta sauces for the U. We will subsequently discuss the feasibility
of the program in our environment and finally the methodology behind the acquisition of the targeted
customers that we aim to onboard in the recommendations. Barilla will have to set up warehouses for their
products, and can strategically place them near the most important cities. Barilla can optimize the entire
production and sales process based on more accurate end user information Instead of biased distributor order
patterns. Each plant cores on a specific product segment such as pasta, flour mill, and other products that the
organization specializes in like cakes, croissants, and bread. The management felt that they could cut back on
problems such as wild demand swings and stock outs by using this method. The system needs to adjust to the
JITD program by manufacturing to meet that demand without building up large inventories which is what they
are trying to avoid. Dinning out is cost prohibited for many families. Other distributors and retailers were
carrying too much inventory. This result is commonly referred to as the bullwhip effect. The main problem
that the Company faced was the fluctuation of demand. This will g eve Barilla more control In every stage AT
tenet supply canal, allowing ten company to operate at its fullest potential.


