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The large initial capital investment will allow JavaNet to provide its customers with a full featured Internet cafe. A unique,
upscale, and innovative environment is.

One aspect of the business can't be sacrificed for the other. Organization Structure These is the organization
chart for 2 sites Seremban 2 and Nilai : Personal Plan The staff will consists of few fulltime staff in which
some of them will take care Seremban 2 branch and Nilai branch respectively. Strategy and implementation
Rhythm International Cyber Cafe has three main strategies. JavaNet's commitment to friendly, helpful service
is one of the key factors that distinguishes JavaNet from other Internet cafes. Other than occasional
church-sponsored events, our local teens have no safe public place to gather and socialize. But to get the news
out and build up our user base as quickly as possible, we plan to do the following. Temporary use of standard
office software and printers Sometimes our local businesses, students, or visitors passing through our
community need a computer just for an hour or two to read email, write a report, print out a flyer, etc. The
formation of an environment that will bring people with diverse interests and backgrounds together in a
common forum. As the founder of Rhythm International Cyber Caf, we are owners and the holding share of
this Cyber Caf is divided into four of us. Objective The objectives for the first three years of operation include:
The creation of a unique, upscale, innovation environment that will different in this Cyber Caf from others
internet caf. This is a good example to follow for anyone seeking funding from a bank or investor. This cyber
Caf will position itself as an educational resource for individual wishing to learn about the benefits the internet
has to offer. The technology that is the Internet changes rapidly. The downtown location will provide business
people with convenient access to their morning coffee and online needs. The third strategy focuses on building
a social environment for Rhythm International Cyber Cafe customers. Rhythm International Cyber Cafe
realizes that in the future, when competition enters the market, additional revenues must be allocated for
promotion in order to maintain market share. Startup Summary This Cyber Caf startup costs will cover
computer equipment, site renovation and modification, capital to cover losses in the first year and the
communication equipment necessary to get its customers online promotion and others. Learn how to perform a
SWOT analysis 5. In view of that, we have created strategies that will enable us reach out to various corporate
organizations and individual who we know will need our services. Citizens who already have computers will
take advantage of our troubleshooting and repair services. If you want to avoid the common traps and mistakes
Be specific. The supplemental financing is required to begin work on site preparation and modifications,
equipment purchases, and to cover expenses in the first year of operations. Once on location at Rhythm
International Cyber Cafe, these customers that came for the more standard entertainment offerings, will realize
the potential entertainment value the Internet can provide. Success Tip: Setting Goals Good management is the
key to success and good management starts with setting goals. Third, JavaNet used the market survey
conducted in the Fall of  Display a large sandwich board advertisement on the street next to our entrance. The
second, and most important, strategy focuses on pulling in power Internet users. A detailed manual that will
walk you step by step through all the essential phases of starting your business A complete business plan
template. The only remodeling we would need to do is cleanup and painting, then set up tables with computers
and printers and run new electrical connections out into the main room. And after a long day at the beach,
teens get bored just sitting around a hotel with their parents. Advertise our business in relevant magazines,
newspapers, TV stations, and radio station. Try to foresee obstacles and plan ways to avert or minimize them.
It needs a person who acquires highly innovative and up to date knowledge on its services. Allann Brothers
has been in the coffee business for 22 years and has developed a solid pricing strategy. Second group is not
familiar with the internet yet and just waiting for the right opportunity to enter the online community. JavaNet
has a valuable inventory of strengths that will help it succeed. These strengths include: a knowledgeable and
friendly staff, state-of-the-art computer hardware, and a clear vision of the market need. We have a team that
can go all the way to give our clients value for their money. Normally this group is expert in using computer
and their jobs needed to the computer using. Plan in advance how to measure results so you can know exactly
how well you are doing. JavaNet provides the ability to access the Internet, enjoy a cup of coffee, and share
Internet experiences in a comfortable environment. Strategy pyramid graphics are presented in the appendix of
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this plan.


