
BUSINESS PLAN FOR BOOKKEEPING BUSINESS SAMPLE

The Sorcerer's Accountant is a small, successful, one-person accounting and tax preparation service owned and run by
Max Greenwood, CPA in Chicago, Illinois. The firm offers tax accounting, management accounting, and QuickBooks
set-up and training for small business clients.

In addition, we will also offer special discounted rates to start â€” ups, nonprofits, cooperatives, and small
social enterprises. Obtain a business license from your local department of licenses and inspections or a
similar entity. The small business accounting industry consists of numerous independent accountants and
bookkeepers as well as many small firms. Below is an overview of the marketing strategies and objectives of
the Bookkeeping Practice. Doe has more than 10 years of experience in the accounting industry. This will
require Max Greenwood to inform all existing clients by phone about the idea, once he has determined that
they are qualified to use the service. Our Pricing Strategy Hourly billing for financial consulting services is a
long â€” time tradition in the industry. Decide how you will market and run your business, and include plans
for future expansion. They are not projected to grow at all in , as Greenwood will spend additional time on the
establishment of the bookkeeping services. However, Bookkeepers operate with great economic stability as
small and medium sized business owners will continue to require bookkeeping services despite deleterious
economic conditions. At Chris Morgan Financial Consulting, LLC we will keep our fees below the average
market rate for all of our clients by keeping our overhead low and by collecting payment in advance. We will
recruit the best student bookkeepers possible. The existing revenue streams are projected to grow at slow rates,
as Max Greenwood cannot take on much additional work. Generally, the cost is lower in the long run with a
bookkeeping service, as training is done more systematically and supervisors are more regimented and
experienced. To choose between competitors, factors considered by clients include: Page 9 Positive references
especially from known sources or other businesses in the same industry CPA leadership protects the
businesses, even if work is being performed by non-CPAs Price often low on the list of considerations, as long
as price is not exorbitantly high The website for The Sorcerer's Accountant presents a simple, uncluttered look
which holds a great deal of information about services offered beneath its surface and beyond its homepage.
Requesting pricing information from other bookkeepers may give you an idea of how to price your services.
You will typically need a desk and chairs, a filing cabinet or two, and bookkeeping software. Download
Typical Structure of a Business Plan In creating a business plan for a professional goal that you have in mind,
you must make a formal paper, detailing all the necessary information that would lead you to achieving your
predetermined goal. You can include the nature of the business that you are into as well as the operations and
systems that you are implementing in your business. Doe is not seeking an investment from a third party at
this time. Through his expertise, he will be able to bring the operations of the business to profitability within
its first year of operations. Please note that the above projection might be lower and at the same time it might
be higher. To do this involves hiring undergraduate student bookkeepers and a graduate student manager,
keeping fixed costs as low as possible, and continuing to define the expertise of Sorcerer's Accountant through
its website resources. Greenwood will seek to contact two referrals per day. Whenever possible, clients will be
approached during regularly scheduled calls and meetings so as to not require a great deal of additional
prospecting time. As such, only trained professionals, like those employed by the Bookkeeping Practice, can
render these services. Job listings will be posted at local universities and promote the learning involved in the
position and the "leg up" it can give students for accounting positions upon graduation. Chris Morgan
Financial Consulting, LLC will make sure that the right foundation, structures and processes are put in place
to ensure that our staff welfare are well taken of. One of our major goals of starting Chris Morgan Financial
Consulting, LLC is to build a business that will survive off its own cash flow without the need for injecting
finance from external sources once the business is officially running. All areas will offer description to be
clear about what services are and are not offered, but will be focused on client benefits. However, these
businesses often do not have the resources to provide proper oversight or training to their bookkeepers, and
will suffer from not having the leverage to hire the cream of the crop. List our business on yellow pages ads
local directories Attend relevant international and local finance and business expos, seminars, and business
fairs et al Create different packages for different category of clients start â€” ups and established corporate
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organizations in order to work with their budgets and still deliver quality services to them Leverage on the
internet to promote our business Engage direct marketing approach Encourage word of mouth marketing from
loyal and satisfied clients Sources of Income Chris Morgan Financial Consulting, LLC is established with the
aim of maximizing profits in the travels and tours industry and we are going to go all the way to ensure that
we do all it takes to attract clients on a regular basis and sign retainer â€” ship with most of our clients. Most
likely, the Company will hire a qualified business broker to sell the business on behalf of the Bookkeeping
Practice. You may also include the notes for your financial statement, which details the information that are
not included in the financial statement. Chris Morgan Financial Consulting, LLC will generate income by
offering the following financial consulting services for start â€” ups, NGOs and for corporate organizations;
Provide Full-service payroll services Provide Payroll services sold separately Provide Billing services Provide
Bookkeeping and compilation services Provide General accounting services Provide Tax planning and
consulting services Provide Tax preparation and representation services Other financial consulting and
advisory related services Sales Forecast One thing is certain, there would always be mom and pop shops, start
â€” ups, NGOs and corporate organizations who would need the services of professional bookkeeping and
payroll services providers. If you have bookkeeping know-how, starting this business may be easy. It must
identify the goals of its operations.


